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Statewide Technical 
Assistance 

Shundrea Trotty, Technical Assistance Director

Iowa Coalition Against Sexual Assault 

What is Technical Assistance?

Technical assistance (TA) is the process of providing targeted 
support to an organization with a development need or problem. 

It is commonly referred to as consulting. 

TA may be delivered in many different ways, such as one-on-one 
consultation/ training, small group facilitation, or through a web-
based clearinghouse. 

Who Do We Provide TA to? 
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Why do provide Technical 
Assistance?

Technical Assistance means external specialists (IowaCASA Staff), 
also widely known as consultants, who provide skills training, 
working knowledge, or consulting services such as process 
implementation, staff development, training and management 
training to individuals or member programs.  

Types of Technical Assistance 

TA engagement - TA provision that has a well-defined 
relationship and scope of work. TA engagement refers to TA 
services that are provided over a period of time rather than a 
request that is answered immediately or through a single 
interaction. ƒ 

Indirect TA - Technical assistance that points the beneficiary 
organization to an external source such as a manual, web-
based resource, or staff member of another organization. ƒ 

Direct TA - Coaching or consulting services that personally 
apply expertise to the organization’s problem or area of 
need. This can be done on-site at the location of the 
organization or offsite via telephone, e-mail, or virtually.

Goals of Technical Assistance 
Goal 1: To provide member organizations across Iowa  guidance that 
substantially promotes their ability to implement effective direct and indirect 
comprehensive sexual assault services for survivors. 

Goal 2: To encourage the coordination of services which promote inclusive, 
comprehensive sexual assault services to survivors directly and indirectly 
through increased collaboration between agencies and enhanced referral 
capabilities.

Goal 3: To strengthen organizations that serve sexual assault survivors 
while recognizing cultural adjustments and needs by improving their 
capacity in arenas such as board development, staff recruitment/ and 
retention/ development, conflict resolution, cultural responsiveness and 
other key areas.

Goal 4: To enhance the ability of Iowa member programs to respond to 
needs of new and emerging populations in timely and effective ways.

Goal 5: To create strategies for sustaining effective programs that enhance 
the overall well-being of all survivors of sexual assault. 
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How Technical Assistance is 
Shaped…

The first type of technical assistance that usually comes to 
people’s minds is direct TA provided on-site over
an extended period of time. However…

Technical assistance will vary in duration, topic, form, and 
structure, it should be shaped using the following principles:

ƒCollaborative: Work jointly with the organization’s staff to identify 
underlying needs and long-term goals of capacity building.
ƒ 
Systematic: Use a systematic approach when providing TA. 
(Request, Analyze, Implement, Evaluate)
ƒ
Targeted: Determine what areas of the organization have the 
greatest need and where TA will have the greatest impact. 
ƒ
Adaptive: As TA providers, we remain adaptive throughout the 
engagement. We work to be flexible according to the needs of the 
each organization/ individual.
ƒ
Customized: We Respond to the unique needs of each organization 
by designing and delivering tailored TA engagements.

ƒAsset-based: Organizations, like people, can more easily build on 
strengths than develop brand new competencies. Every 
organization has its own unique pool of resources and relationships 
from which it can draw, and we work to provide TA that will aid the 
organization to identify, engage, and leverage the assets that exist.

ƒAccountable: Create a mutual agreement such as a memorandum 
of understanding and draft a work plan that outlines specific actions 
and responsibilities.

ƒResults-driven: Identify measures that indicate improvements in 
management practices or organizational performance and track 
those measures to prove that the TA had real, measurable results.
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Examples of Technical Assistance

ƒFundraising (limited): Includes grant writing, diversity in income 
sources, revenue-generating events, earned income, individual 
donors, and in-kind donations.
ƒ 
Legal (limited): Legal Assistance to Victims 

ƒHuman resources (limited): Includes staffing plan, volunteer
management, and systems for evaluating staff performance.
ƒ
Leadership: Includes motivating staff and volunteers, and 
professional development opportunities.

Anti-Oppression: Conducts diversity/inclusiveness trainings to 
create a more inclusive culture and assisting the organization to 
become more aware of how the it may be creating an unwelcome 
atmosphere for diverse communities as well as how to identify and 
improve those gaps.
ƒ

Governance: Includes board orientation, board responsibilities, 
board meetings and minutes, and culture
of the board.

ƒEvaluation/ Data: Includes program outcomes, data collection 
processes, and communication of results.

ƒPlanning: Includes strategic plan, operational plan, action plans, 
and organizational goals.
ƒ
Collaboration: Includes establishing and managing partnerships, 
mergers, referrals, and shared services.
ƒ
Outreach and marketing: Includes public relations, marketing 
materials, branding, and media outreach.
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When Do I Recognize TA is 
Needed?

Objectivity: Offer valuable external perspectives that may help you when you feel 
that you aren't making as much progress as you would like. An outside party often 
supplies a perspective on an organization's dynamics that can be difficult to see or 
understand from the inside. 

Mediator: Help negotiate differences of opinion between members of the board of 
directors and the staff and/or volunteers regarding directions the initiative could take.

Negotiate: Help bring out the voices of people with less authority within the 
organization. These individuals may have valuable opinions that are not easily heard 
by the organizational leadership and/or members of the board of directors.

Request Process 

Contact 

Discuss

Identify Plan 

Implement 

FAQ’s

Is my request confidential? 

How long before I hear a response? 

How long does technical assistance take? How much time will a TA 
provider spend with us?

How long before I/my organization will see results?

What if the TA provided doesn’t seem to be working?

You can’t provide what is needed, now what?

Are you required to report to funders or any other outside agency?
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The Who…

Options!!! 

Phone: 515-244-7424 

Email: membership@iowacasa.org

Questions? 
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